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Request for Proposal (RFP) 

Executive Director Search Services 

I. Introduction 

Legal Services of Eastern Missouri (Legal Services) invites qualified executive search firms to 
submit proposals to lead a national search for our next Executive Director. Legal Services is a 
nonprofit legal aid provider committed to advancing justice and equity for low-income and 
vulnerable individuals through high-quality civil legal services, policy advocacy, and community 
partnerships. 

The current Executive Director will be departing in December 2027 and Legal Services seeks an 
experienced, mission-driven leader to guide the next chapter of our work. 

II. Organizational Overview 

Founded in 1956, Legal Services of Eastern Missouri serves 21 counties in Eastern Missouri 
through a staff of approximately 120 attorneys, advocates, and support professionals. Legal 
Services provides free civil legal services and holistic advocacy in areas including, but not limited 
to, housing stability, public benefits, domestic violence, family law, consumer protection, and 
access to healthcare. 

Legal Services operates with an annual budget of approximately $14 million and is governed by 
a Board of Directors composed of community leaders, attorneys, and individuals who are 
eligible for legal services. 

III. Position Overview 

The Executive Director is the chief executive officer of Legal Services and is responsible for 
overall leadership, strategic direction, financial sustainability, programmatic excellence, and 
external relations. The Executive Director reports to the Board of Directors and works closely 
with senior leadership and staff. 
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Key responsibilities include: 

● Providing visionary and inclusive leadership aligned with Legal Services’s mission and 
values 

● Leading strategic planning and organizational change 
● Ensuring financial health, including fundraising and resource development 
● Overseeing legal programs and ensuring high-quality, client-centered services 
● Building and maintaining strong relationships with funders, partners, and community 

stakeholders 
● Supporting and developing a diverse, high-performing staff and leadership team 

IV. Scope of Search Firm Services 

The selected executive search firm will be expected to provide comprehensive search services, 
including: 

Required Deliverables 

○ A finalized leadership profile and position announcement 
○ A sourcing and outreach strategy 

○ Provide updates in cadence with regular search committee, staff, and board 
meetings. 

○ A screened candidate slate with written evaluations 

○ Structured interview guides and candidate comparison tools 

○ Reference checking and finalist support 

Search Strategy and Planning 

○ Partnering with the Search Committee to refine the position profile and desired 

qualifications 

○ Hold listening sessions to gain valuable feedback with key stakeholders groups 
such as: current and past board members, staff, and community partners that 
will help develop a comprehensive position profile 

○ Advising on market conditions, compensation benchmarking, and recruitment 
strategy 
 

Candidate Recruitment and Outreach 
 

○ Conducting a national search 
○ Proactively sourcing and recruiting diverse and highly qualified candidates 
○ Leveraging networks within nonprofit, legal services, and social justice sectors 

 



701 Market Street, Suite 1100 St. Louis, Missouri 63101 314.534.4200 1.800.444.0514 
www.lsem.org  

Screening and Assessment 
 

○ Reviewing applications and conducting initial interviews 
○ Assessing candidates’ leadership experience, management skills, and 

commitment to equity and justice 
○ Presenting a slate of qualified candidates with written evaluations and candidate 

scoring rubric 
 
 

Selection and Hiring Support 
 

○ Coordinating finalist interviews and stakeholder engagement 
○ Conducting reference checks 
○ Supporting offer negotiation and transition planning 

V. Desired Qualifications of the Search Firm 

Proposals should demonstrate: 

● Significant experience conducting executive-level searches for nonprofit organizations 
● Specific experience with legal aid or public interest law (strongly preferred) 
● A proven track record of advancing diversity, equity, and inclusion in executive searches 
● Knowledge of best practices in nonprofit governance and leadership transitions 
● Capacity to manage the search efficiently within the proposed timeline 

VI. Proposal Requirements 

Proposals should include the following information: 

● Firm overview and relevant experience 
● Description of the proposed search process and methodology 
● Timeline for completion of the search 
● Description of the team that will be assigned to the search, including roles and bios 
● A demonstrated commitment to inclusive executive search practices that welcome 

candidates from a variety of backgrounds and perspectives. 
● Examples of comparable executive searches conducted within the last five years 
● Fee structure, including total cost and any additional expenses 
● References from at least three recent clients 

VII. Timeline 

● RFP issued: Week of February 23, 2026 
● Questions due electronically to Colleen Daum: March 9, 2026 



701 Market Street, Suite 1100 St. Louis, Missouri 63101 314.534.4200 1.800.444.0514 
www.lsem.org  

● Responses to questions posted: March 20, 2026 
● Proposals due: March 30, 2026 
● Finalists selected by: April 30, 2026 
● UPDATED: Finalist Interviews: June 18 , 2026 
● Firm selected: June 5, 2026 
● Anticipated start of engagement: July 2026 
● Anticipated start for new ED: January 1, 2028 

 

VIII. Submission Instructions 

Proposals should be submitted electronically in PDF format to: 

Colleen Daum, Director of Development, ccdaum@lsem.org 

No later than March 30th 2026 at 5:00pm. 

IX. Evaluation Criteria 

Proposals will be evaluated based on: 

● Relevant experience and qualifications 
● Quality and clarity of the proposed search approach 
● Demonstrated commitment to diversity, equity, and inclusion 
● Cost-effectiveness and value 
● References and past performance 

X. Reservation of Rights 

Legal Services of Eastern Missouri reserves the right to reject any or all proposals, to request 
additional information, and to modify or cancel this RFP at any time. 

XI. Questions and answers from firms who submitted formal questions regarding 
the RFP 

● Has a search committee been established and search chairs selected? 
o Yes, a search committee and its chair have been selected. 

● Number of decision makers on your search committee? 
o The search committee is composed of 10 members: 5 Board Members, 4 Staff 

Members, and 1 Community Member.  We have a 23-member Board of 
Directors who will make the ultimate hiring decision. 

● Has a budget been set for your search? 
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o Yes. 
● Re: DEI commitment: how would you like this demonstrated? 

o Please describe how your firm utilizes inclusive recruiting practices, builds 
broad and diverse candidate pools, mitigates bias in the search process, and 
your track record of placing leaders from a wide range of backgrounds and 
experiences. Specific examples from past searches are helpful. 

● Re: references: are you seeking a list of or written testimonials? 
o Please provide a list of references with contact information. 

● How much overlap is desired/approved between current/outgoing ED’s? 
o This has not been determined. We welcome advice from the selected firm 

regarding this decision. 
● Will the Full Board (beyond search committee) want involvement in formal process 

steps with LSEM’s finalist(s)? Or will the search committee be tasked with bringing a 
finalist to the Full Board via recommendation? 

o We expect the search committee to present a slate of finalists to the full Board 
for final interviews and selection. 

● Are you seeking involvement of direct reports in process steps (beyond discovery 
conversations)? 

o This has not been determined. We welcome advice from the selected firm 
regarding this decision. 

● How many RFP providers will you consider? 
o We will consider all submissions and expect to hire one firm. 

 
● Executive Director Compensation 

o What is the anticipated compensation range for the Executive Director position? 
▪ This has not been determined. We will develop a comprehensive 

compensation package based on several factors, relevant market data, 
and with the advice from the selected search firm. 

o If available, it would also be helpful to understand whether the compensation 
package may include additional components such as performance incentives, 
retirement contributions, or relocation support. 

▪ We will share this information with the selected firm as it is finalized. 
We welcome advice from the selected firm regarding this decision. 

o NOTE: Compensation parameters inform the size and competitiveness of the 
candidate market and help shape the overall search strategy. 

● Search Timeline and Role Start Date 
o Given the current Executive Director’s planned departure in December 2027, and 

new ED anticipated start date of January 2028, would an earlier start date be 
preferred to achieve some overlap with the existing Executive Director? 

▪ This has not been determined. We welcome advice from the selected 
firm regarding this decision. 

o Is the board considering hiring in advance to allow for a leadership transition 
period? 
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▪ This has not been determined. We welcome advice from the selected 
firm regarding this decision. 

● Required Qualifications 
o Are there any non-negotiable qualifications for the role? For example, must the 

Executive Director be a licensed attorney like the current ED, Dan Glazier? Or, 
perhaps have an intimate knowledge of Eastern Missouri or the regional market, 
vs. a nationwide search? We are looking for any hard requirements not listed in 
the basic RFP. 

▪ There will be specific job requirements for this role, including 
requirements that are non-negotiable. These will be finalized in 
partnership with the committee, search firm, and board of directors. 
The final job descriptions will be approved by the full board of directors.  
 

● Search Committee Structure 
o Has the organization identified the Search Committee, and if so, approximately 

how many members will participate in the search and selection process? 
▪ The search committee is composed of 10 members: 5 Board Members, 4 

Staff Members, and 1 Community Member.  We have a 23-member 
Board of Directors who will make the ultimate hiring decision. 

● Key Strategic Priorities for the Next Executive Director 
o We cannot choose one priority. At a high-level, the ED must be skilled at 

executing on the organization's strategic priorities that align with providing 
Action.Justice.Hope to Eastern Missouri. 

● Budget for the Executive Search Engagement 
o Has the organization established a budget range for the executive search 

engagement? 
▪ Yes. 

o Additionally, has the organization previously engaged in executive search 
services and what was the outcome? 

▪ Yes. LSEM has successfully engaged executive search service firms 
through whom several of our senior management-level staff have been 
hired. 


